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This winter is an exciting time to be a part of Camp Glisson.  The excitement doesn’t arise from new 
building projects or new programs, though we do have a couple of each in progress.  It isn’t generated by 
new staff or volunteers, though the number of volunteers we anticipate at camp this spring is enormous.  
This energy and excitement isn’t a result of a surge in retreat groups and summer campers, though our 
summer registration is on par with last year’s and the number of groups we’ve hosted in January far 
exceeds normal retreat bookings. 
 
This winter is an exciting time to be at Glisson because of an energy and commitment to take this high 
quality camping and retreat ministry to new, even higher levels of quality and performance.  The members 
of our staff have found and are looking for ways we can improve the programs and services we offer.  We 
are being intentional about what we do and why we do it.  Staff expectations, of ourselves and of one 
another, are high and rising.  We have been blessed to be stewards of a ministry with a rich history and 
impact in the North Georgia conference that we are working to honor.  It is a joy to be a part of this staff 
quest toward and expectation of excellence. 
 
 
Staff – 
 
I don’t think there is a stronger comment about our staff than my opening of this report.  My job is to 
encourage and to resource this talented and committed group of people.  To that end, about half of the 
staff chose to attend the SEJ Camp Leaders Training Event at the Florida Conference Life Enrichment 
Center in January.  As she does each year, Susan Vanhoose, Director of Camp Wesley, joined the 
Glisson staff for transportation to the event.  The theme “The Nature of Camping” focused on our 
responsibility of those of us in UM Camping Ministry to address in our programming humanity’s biblical 
charge to be stewards of God’s creation and to be advocates in our annual conferences for earth care.   
 
Our staff has tweaked our schedule of intentional team-building with monthly lunches together, an in-
house staff training retreat once a quarter, and monthly “mini-workshops”  designed to promote general 
knowledge and awareness among staff of specific issues such as camp finance, program design, liability, 
and others. 
 
As I look ahead to next fall and hiring for summer of 2009, I feel a need for expert assistance in 
evaluating and revision our personnel policies and practices.  These would include hiring and grievance 
practices, job descriptions, staff structure, and staffing needs assessment.  Can the board direct me 
toward a human resources expert who might, on a volunteer or contract basis, consult with Glisson on 
personnel issues? 
 
 
Site and Facilities –  
 
I appreciate the work of our maintenance staff.  Maintenance isn’t really an adequate term for this group.  
Not only do they maintain our facilities to highest standards, they are proactive in addressing issues and 
making improvements.  Highlights of work around the grounds and facilities include: 
 

- All water meters have been installed with the exception of the 2-inch meters and one request 
for a new property meter.  We will have to wait for additional evening daylight to complete this 
task. 

- Low-flow shower heads have been installed throughout camp. 
- The pool is well on its way to completion.  The shell is complete, tile has been installed, and 

the footings for the bathhouse have been dug.  News this week is that we will have to 



complete the bathhouse in order to receive a certificate of occupancy for the pool.  I request 
that the board advise me on how to proceed to procure funding. 

- The damaged floor at the Bob Cagle Program Center has been replaced. 
- A transportation policy has been refined and is ready for board endorsement.  It is attached. 
- The access control policy is still in progress.  A prose version has not yet been written, but 

questions concerning all elements of camp access have been answered.  Language for new 
visitor signs has been developed with signs to be ordered next week.  The kiosk from near 
the old office has been moved to the welcome center parking area and refurbished, with 
signage and information to be installed as soon as possible. 

- I’ve done research I promised at our last board meeting concerning a policy for booking 
retreat groups.  With our new facilities and our desire to utilize them to their fullest extent, 
clarity about appropriate use of facilities is important and should be directed by the board.  
Attached are policies of five centers in the southeast, summarized below. 

 
  Lake Junaluska – follows “in line with mission statement” policy and has a board review  
   committee to decide about questionable groups 
  Sumatanga – no policy; case by case basis 
  Simpsonwood – groups in line with mission statement policy 
  Florida Life Enrichment Center – all groups welcome 
  Epworth-by-the-Sea – in line with mission statement, reserve right to cancel an event  
   after it begins if deemed not in line 
 
March 29th will be One Great Day of Service for the Gainesville, Roswell and Cumming UMC’s.  100-150 
volunteers will work on outpost shelters, the pool bathhouse?, and other projects that day.  Since camp 
will be full with retreat participants, we plan to feed the volunteers at Outpost.  The Glisson staff has 
volunteered to come in to coordinate lunch.  The board is encouraged to be a part of this day, both to 
express our gratitude and to assist with lunch preparation and serving. 
 
I’ve met with David Owen, the Director of Aramark food services in Dahlonega, and feel very good about 
our relationship with Aramark going forward.  This past year was fraught with inconsistency, in 
management at Glisson and in food cost and quality.  I’ve received assurances that these and other 
issues will be addressed and will be working with David to implement “family style” food service for our 
campers this summer. 
 
We continue to pursue four property acquisitions.  The Scranton property (2.3 acres adjoining Glisson 
near the Alpine Tower) is stalled, with Nathaniel and his mother unwilling to consider our offer.  I will be 
following up with them.  The “Fred Glisson” cabin, owned by Dale Williamson, is scheduled to be 
appraised next week.  Luther Lewis is still in process of researching cabin values and will be back in 
touch.  Colman Boyles has handed me the keys to his cabin and has removed his personal belongings.  
As soon as issues surrounding the lease can be resolved (his issues, not ours) we will complete the 
purchase. 
  
 
Program – 
 
Over 500 have registered for our 2008 Confirmation Retreats, “The Ride.”  The first retreat saw 175 enjoy 
a ramped-up curriculum and feedback has been overwhelmingly positive.  We owe gratitude to David 
Schnitzer and a task force of youth workers from the conference who have poured their efforts into 
designing a quality experience for these retreats.  Our enrollment is down about 100 from last year, but 
we anticipate regaining those numbers in 2009. 
 
Preparations for the summer are well underway and hiring for summer is going fast and furious.  The 
support staff had a retreat at Lake Junaluska over the MLK holiday weekend.  They will be a strong group 
of leaders for summer camp.  Our numbers have doubled in both the CREW and the LIT programs.  
These programs have been tweaked for this year and promise outstanding experiences for these 
campers and staff. 



 
Schnitzer and I would like feedback on the possibility of publishing the 2009 Summer Camp schedule and 
fees in a foldout postcard format to be handed to campers as they leave this summer.  In coordination 
with this marketing, we would also like to consider moving the start of summer registration to September 
15th.  Obviously there are implications for marketing and budgeting.  Are these insurmountable?  Are 
there other issues? 
 
 
Development 
 
(Please see Phil’s report and handouts for more information.) 
 
 
Finance 
 
We finished the year with healthy surpluses and have used some of those to address transportation and 
maintenance issues.  Shirley is hard at work toward closing out the year and will have reports for the 
board at the May (April) meeting. 
 
We’ve had a stronger than normal start to the 2008 retreat season.  This should more than offset our 
shortfall in Confirmation registrants.  Registration for summer camp is equal to last year’s, with 1250 
registered to date representing almost $520,000 in camp fees.  This is approximately $75,000 ahead of 
last year. 
 
May God continue to bless our efforts together and the ongoing ministry of Camp Glisson! 
 
Submitted with gratitude, 

 
 
 

C. Russell Davis 
Director/Manager 
 
 
 


